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the consumer would not consent to pay the higher
price for the better article." No arguments to show
the efficiency of "high wages" or the advantages of
educating the consumer's taste are valid in such a
case, for we are bound to assume that the intelligent
self-interest of employers in this trade is convinced
that it would not "pay" to give higher wages or to
produce better wares. There is no means by which
the individual desire for reform on the part of our
manufacturer can express itself in his conduct. It may
indeed be said that he can do " something " to raise the
condition of labour, and the quality of wares; but he can-
not do much, for he is bound to conform pretty closely
to the general custom of the trade, on penalty of losing
his share of it. Where competition does not press so
closely, or where some monopoly or special advantage
of market is possessed, the power of the individual
manufacturer is, of course, correspondingly enlarged.
It is possible for the American trust, or the water and
gas companies in English towns, to moralise their
business policy to a considerable extent. But this
process of conversion implies a wholesale conversion
of shareholders, which it is not possible to compass.
To endeavour to reform the structure of business by
moralising individual employers implies a failure to
grasp the physiology of industry. The " moral" conduct
of a converted- individual, so far from gradually leaven-
ing the lump, would not even enable him to hold his
own in the business world : if he were a capitalist-
employer in ordinary business, his trade would pass
away from him and he would be left stranded and
impotent; if he were a shareholder, he could only rid
himself of personal responsibility of profit-mongering byve them, andds; and rich people in genera)ng a definitely anti-religious policy, and of a
